General
1. 	Name
1.1	The name of the club shall be: The Japanese Studies Society of UWA (JSS)

2.	Aims
2.1	To encourage and facilitate social, cultural and educational interest in Japanese studies, the Japanese language and culture. 
2.2	To facilitate and promote cultural exchange between native Japanese and students of UWA as well as the Japanese community at large in Perth. 

3.	Objectives
3.1	To provide a forum for UWA students and others to mix and learn about their societies, cultures and languages.
3.2	To improve the conditions of study for students within the Japanese Studies course and to provide them with facilities to this end.
3.3	To do all such things as would appear necessary and proper for the benefit and advancement of members to the club, and to work towards our Aims.
3.4	To remain affiliated to the Societies Council, Public Affairs Council and International Students Council.
3.5	To encourage and promote cooperation between the Society and other affiliated societies representative of University interests.
3.6	That the club shall not transmit any monies to any person by way of gift, unless stated otherwise in this constitution. 

Membership
4.	Ordinary Membership
4.1	Ordinary Members are ordinary financial members of the club who have paid all membership fees outstanding to the club.
4.1.1	Members of the Japanese Studies Society committee are automatically entitled to all the benefits of Ordinary Membership.
4.2	Membership is open to all members of the public.
4.3	Ordinary Members are entitled to all benefits prescribed by the Executive Committee for Ordinary Members of that year.
4.4	Ordinary Members have the irrevocable right to call for and vote in General Meetings.
4.5	The Executive Committee shall create and maintain a roll of all Ordinary Members for that academic year. Ordinary Members are entitled to have their names registered on the roll. 

5.	Honorary Life Membership
5.1	Honorary Life Membership is granted to those Ordinary Members who have:
a)	made significant contributions for the advancement of aims and objects of the club and served as the President of the club for one academic year;
b)	made significant contributions for the advancement of aims and objects of the club and served as an Executive Committee of the club for two academic years; or
c)	made outstanding contributions for the advancement of aims and objects of the club.
5.2	Honorary Life Members are registered on a separate registry to Ordinary Members and are entitled to all the benefits of Ordinary Members.  Honorary Life Members have the right to vote at General Meetings but do not have the right to call a General Meeting.  Further, their right to vote is restricted by the inability to nominate a proxy to vote at General Meetings.
5.3	To become an Honorary Life Member the person must be nominated at the AGM of the respective academic year by another Ordinary Member.  The nomination must show that the nominee fulfils at least one of the conditions set in 5.1. The nomination is put to a vote and requires a two thirds majority to pass.

6.	Revocation of Membership
6.1	If any member brings the club into disrepute, damages the club’s reputation, or disobeys the rules set out in this constitution or any rules passed in a resolution at General Meetings, they are subject have their membership revoked indefinitely. 
6.2	A revocation must be placed in the agenda of a General Meeting and the member must be given a written notice of the club’s intent to revoke at least 14 days before that General Meeting.
6.3	At the General Meeting the member in question has the right to present his case to the Executive Committee and Ordinary Members of the club.
6.4	The revocation is then put to a vote and a two thirds majority is required to put it into effect.
6.5	The member is deemed to have surrendered any entitlement to the membership fee paid to the club. 

7.	Fees
7.1	The membership fee for the Ordinary Members (with $2.00 discount for Guild Members) shall be determined by the Executive Committee.
7.2	Membership fees are payable upon joining the society and will be effective for the calendar year terminating on 31 of December.

General Meetings
8.	Meetings of the Club
8.1	The meetings of the club shall be divided into the Annual General Meeting (AGM) and the Special General Meetings (SGM)
8.2	The AGM will be held during the second half of second semester on a date to be determined by the President. Members must be sufficiently notified of the AGM through any means of official communication used by the club. Members must be notified for a period of at least two weeks prior to the date of the AGM.
8.3	An SGM may be called by:
a) A Committee Member
b) A written, dated request with ten Ordinary Members’ signatures
8.3.1	The Secretary shall forthwith call an SGM upon receipt of a written request and such meeting shall be held no later than ten University teaching days immediately following receipt of such a request.
8.3.2	If the Secretary fails to call the meeting within that time, any of the signatories of the request may do so. Any business set out in the request shall have priority over all other business on the agenda.
8.4	Each meeting requires a quorum of either all Executive Committee members or ten Ordinary Members including any members of the Executive Committee.  No voting is effective unless a quorum is present and any resolutions passed without a quorum is void.
8.5	In the event that a quorum is not present within thirty minutes of the advertised commencement time the meeting shall be adjourned to the same time and place five University teaching days later.  Should a quorum not be present within thirty minute of the second meeting the meeting shall be abandoned. 
8.6	In the event of a requested meeting the meeting shall be cancelled should the quorum not be present within thirty minutes of the advertised time. 
9.	Provisions Governing General Meetings
9.1	The Secretary shall cause written notice of any General meeting, its time and location, together with the agenda therefore to be posted by official means of communication as decided by the Executive Committee not less than one week prior to the date set for such meeting and stating the date, time and place. 
9.2	No General Meeting may be held while a Guild General Meeting is in Progress, provided that this shall not apply where the written notice of the meeting was given before the written notice of the Guild General meeting.  Any such meeting being conducted in contravention of this clause shall be adjourned immediately on the order of the disciplinary officer of the Guild. 
9.3	All General Meetings of the Society shall be conducted in accordance with the procedure prescribed in the Standing Rules and orders of the Guild Council. However, any extent of inconsistency between the aforementioned rules and this constitution will be resolved in favour of this constitution. 

Executive Committee and Ordinary Committee 
10.	Nominations
10.1	Prior to the AGM, the Secretary shall call for nominations for the Executive Committee of the club, and shall include the same in the notice of the AGM stating the conditions and qualifications for receipt of nominations. 
10.2	All nominations are to be received by the Secretary and shall include the name of the nominee, contact details of the nominee.
10.3	Only Ordinary Members of the club who are members of the Guild and enrolled for the entire upcoming academic year are eligible for nomination as Executive Committee
10.4	Nomination will close at the convening of the AGM.

11.	Executive Committee
11.1	The Executive Committee shall be elected by the members of the club in the AGM and consist of:
	The President
	The Vice President
	The Secretary 
	The Treasurer
The Communications Officer
11.2	Only Ordinary Members of the club who are members of the Guild and enrolled for the entire upcoming academic year are eligible for election as Executive Committee.
11.3	Election shall be conducted by optional preferential ballot for each office in the order shown above.
11.4	In the event that a member is elected to one office all other nominations will lapse.  Voting will be held for each office in the sequence of the hierarchy established in 11.1.
11.5	The powers and duties of the Executive Committee are defined in clauses 19 to 22.

12.	Ordinary Committee 
12.1	The Ordinary Committee will consist of any office created as the need arises based on the discretion of the Executive Committee.
12.2	The vacancies of the Ordinary Committee may be filled by either appointment by Executive Committee.

13.	The Committee 
13.1	The Committee of the club shall consist of the Executive Committee and any Ordinary Committee.
13.2	The duration of office gain office at the commencement of the year following their appointment and last until 31 December of the year following their appointment or when appropriate forms have been lodged with the Guild.


14.	Vacancies
14.1	Subject to Clause 15, if an Executive Committee resigns or ceases to hold office for any reason, the remaining members of the Committee shall fill the vacancy so created by appointing a member of the Committee subject to the conditions in 11.2. Such appointment will be subject to review at the next General Meeting.
14.2	Subject to Clause 15, if any Ordinary Committee Member resigns or ceases to hold office for any reasons, or is appointed an Executive under clause 14.1, the vacancy may be filled by the Committee from Ordinary Members.

15.	Removal of the Committee
15.1	Any member of the Committee may be removed or replaced by a simple majority at the General Meeting.  A motion to remove Committee Members shall be received by the Secretary five days prior to the General Meeting, and the Committee Member in question shall receive notice no later than three days prior to that Meeting.  The aforementioned Committee member shall have the right to be present and heard at the General Meeting prior to any vote on the Motion.
15.2	In the event of removal, the General Meeting may at that time appoint a person to that position notwithstanding the requirements set out in clause 10, provided they meet the requirements laid down in clauses 11 and 12.
15.3	If no replacement is elected then the general provisions contained in clause 14 regarding Vacancies come into effect.

16.	Committee Meetings
16.1	The Committee shall meet at such times and places as the President shall determine, provided that unless resolved by the Committee no two meetings shall be less than seven days or more than two months apart.
16.2	The Secretary shall cause all members of the Committee to receive beforehand, the date and venue fixed for holding thereof together with an agenda of business to be discussed.  
16.3	The Secretary shall call a Special Meeting of the Committee upon receiving a written requisition from at least two members. Such SMC shall be held no later than five University teaching days immediately following receipt of such requisition.
16.4	If the Secretary fails to call the meeting within that time, any one of the members signing the requisition may do so.  Any business set out in the requisition shall have priority over all other business.  
16.5	The quorum for the Committee shall be two Executive Committee and at least half of the Ordinary Committee currently holding office.  Any decision made without quorum is void.
16.6	Attendance at any meeting held under the terms of this clause is compulsory.
a) 	Any Committee Member failing to attend three consecutive meetings without prior permission from the Committee may be asked to resign. 
b)	The Committee by simple majority of members present, excluding the Member in question, shall vote to determine if such Committee Member shall be asked to resign in terms of clause 16.7.a.
c)	Prior to vote under clause 16.7.b the Committee Member in question shall be given notice and a right to be heard by the Committee.
16.7	Upon written request for such received by the Secretary and submitted to Committee at its next meeting, a member may request a leave of absence approved by the Committee by a simple majority for a period of no more than three months.
a)	 If approved such Member is exempt from the attendance requirement set out in Article 16.6.
b)	Upon attendance to any Committee Meetings, any leave of absence is deemed to lapse making that member again subject to the rules in clause 16.6.

Power of the Committee and the Executive Committee
17.	Powers of The Committee
17.1	Subject to this Constitution, the Committee shall be responsible to the club in General Meeting for giving effect to the objects of the club as set out in this constitution and for carrying on its everyday business.
17.2	In conjunction with the general power of The Committee set out in 17.1, The Committee shall have the power:
a) 	to acquire and dispose of property; to dispose of monies; to open banking accounts; and to enter contracts.  Unless acting under a special enabling resolution of a General Meeting, the Committee shall not borrow or raise money; nor incur debts or liabilities on behalf of or in the name of the Society to a sum greater than ten dollars for each and every existing financial member of the Society;
b)	to make regulations which are necessary and convenient for the orderly and proper management of the affairs of the club, but which are in no way inconsistent or repugnant to this Constitution;
c)	to make, alter or repeal by-laws, and to impose fines for breach thereof.  All by-laws and any alteration or amendment thereof shall be subject to ratification by the Societies and Guild Councils before coming into force.  The maximum fine imposed shall not exceed the annual membership fee. 
17.3	An Executive Committee member may delegate any duties as outlined by clauses 19-23 to other Executive Committee members with approval of said members.

18.	The Chair
18.1	The President shall have the right to take the chair at any meeting of the club or of the Committee.
18.2	If the President is absent or does not wish to take the chair and he/she has not nominated a person to chair the meeting, that right shall develop upon subsequent members of the Executive Committee in the hierarchy established in 11.1. 
18.3	A meeting with no chair shall elect its own chair.
18.4	No meeting shall be deemed void as the result of any inconsistencies with this clause. 

19.	President
19.1	In addition to any provisions set out elsewhere in this Constitution or in any by-laws or regulations made hereunder, it shall be the duty of the president to;
a)	coordinate and supervise the work of the Committee, subject to the authority of the club in General Meeting;
b)	to generally carry out the policy and directive of the club;
c)	to chair the JSS Alumni and execute all duties conferred in clause 30. 
d)	attend any meetings requiring attendance from the President or send a proxy if unable to.

20.	Vice President
20.1	In addition to any provisions set out elsewhere in this Constitution or in any by-laws or regulations made hereunder, it shall be the duty of the Vice President to assist the President wherever possible in carrying out the policy and directives of The Committee. 
20.2	In the absence of the President, the Vice President will assume all the duties as outlined in clause 19.

21.	Secretary
21.1	In addition to any provisions set out elsewhere in this Constitution or in any by-laws or regulations made hereunder, it shall be the duty of the Secretary to:
a)	record all proceedings of the club and the Committee, including attendance;
b)	keep and maintain the club’s membership database;
c)	conduct and keep copies of all correspondence of the club, internally and through collaboration with other clubs and departments;
d)	supply to the Secretary of the Guild before the end of the first half of the first academic semester, or at any other specified time, the information required to be recorded in the register of University Societies;
e)	lodge with the Secretary of the Guild a copy of the Constitution and any by-laws made under its authority; 
f)	notify the Secretary of the Guild within fourteen days from the making thereof, of any alterations to this Constitution or such by-laws. 
g)	in the event of the club being deregistered, to present the Guild Secretary within thirty days a duly audited statement of the financial position of the Society and of any motions, which may have been passed by the Society as to the disposition of funds. 

22.	Treasurer 
22.1	In addition to any provisions set out elsewhere in this Constitution or in any by-laws or regulations made hereunder, it shall be the duty of the Treasurer:
a)	to keep proper books of account dealing with the property and finances of the club, and to furnish the Committee with such accounts and information relating to the finance and property of the club as the Committee may require;
b)	to arrange for preparation and lodgement of any documents or accounts required for the club to meet any obligations to, or requirements of, the Australian Taxation Office;
c)	to arrange and be responsible for the handling of the petty cash, and to render an account to each Committee Meeting of all petty cash;
d)	to prepare a financial statement showing a summary of all income and payments during the term of office for presentation with the Auditors report to the Annual General Meeting;
e)	to produce and deliver all necessary books, vouchers and other documents to the persons appointed by the Guild Finance Committee for the purposes of conducting an Audit, in so far as such persons may require.

23.	Communications Officer 
23.1	In addition to any provisions set out elsewhere in this Constitution or in any by-laws or regulations made hereunder, it shall be the duty of the Communications Officer to:
a)	oversee promotional content and maintain the online presence of the club, including the online promotion of events and upkeep of communications via the club’s various social media platforms; 
b)	create sponsorship documents, and to arrange and carry out all necessary communications as the head of the sponsorship division, where successful outcomes lead to an exchange for monetary/communications/other physical goods/services.

24.	Deposits and Withdrawals of Monies
24.1	All monies due and payable to the club shall be received by the Treasurer who shall lodge them without undue delay in any bank account owned by the Japanese Studies Society.
24.2	The five Executive Committee members shall be empowered to sign cheques or forms of authority for any withdrawals of money standing to credit of the club.
24.3	In order to withdraw monies, any cheques or forms of authority must be jointly signed by two Executive Committee members. 
24.4	Notwithstanding anything contained herein, no person or persons shall deposit or transfer any monies into any account which the Guild Council has by resolution closed. 

25.	Payments
25.1	No payments shall be made on behalf or in the name of the club unless it has been authorised by the Executive Committee.
25.2	Payments may be made by cash or cheque with withdrawals meeting the requirements of Article 24.

26.	Major obligations to the Guild
26.1	The club shall comply with the regulations of the Guild, the rules of the Societies Council, and all other provisions enrolled upon the Guild Statutes Book, and the Committee Members shall be jointly liable for such compliance, and shall be deemed liable in the event of non-compliance. 

Miscellaneous 
27.	Interpretation
27.1	Subject to any provisions enrolled upon the Guild Statues Book and to any resolution passed by Guild, Societies or Public Affairs Councils, the Chair of any meeting shall have the power to interpret the meaning of any provisions contained in the Constitution, provided that such interpretation is not inconsistent or repugnant to the wording of the provisions.  The determining decision in cases of doubt shall rest with the club in General Meeting whose decision shall be deemed final. 

28.	Alterations of the Constitution
28.1	Any two Ordinary Members of the club may, not less than five days before the day appointed for the next General Meeting, submit to the Secretary notice of a motion signed by them proposing an alteration to this Constitutions.  The Secretary shall then submit the proposed amendments any of the club’s official communication channels. 
28.2	Such motions shall then be considered by the club at its next General Meeting and amendments which are relevant to the subject matter thereof may be moved without notice. 
28.3	The motion of any amendment thereto shall not be deemed adopted unless it receives a two thirds majority of the members present and voting.
28.4	The motion as adopted with any amendments shall come into force upon receiving the approval of Societies Council.


29.	Availability of the Constitution 
29.1	Any member of the club shall have the right to request to view the Constitution of the club.  A copy of the Constitution must be made available for such a review within five days of such a request. 
29.2	Any member shall have the right to receive a copy of the Constitution upon request.  Such a copy shall be provided at the expense of the member with the cost being that charged by Guild Copying Facilities. 

30.	Alumni
30.1	The JSS Alumni will constitute all past members of the Committee hereinafter. 
30.2	Upon the completion of their term of office, each member of the Committee may elect to become a part of the Alumni by self-nomination at the AGM.  
30.3	The President will be responsible for maintaining a data base of all Alumni members and must send out invitations to the Alumni for at least one JSS event throughout the calendar year. 
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